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* Peter Simone / Sarah Leeper / Joe Wallace
 Todd Poole

 Lavura Craig

 Mark Stabolepszy / Lyn Rodino

» Ted Wallover / Susan Wallover

 Doug Seiler / Eric Baugher

Comprenznsive Land Sarvice

» Joe Kraycik / Stephen Brower



Meeting

Phase 1

Committee Meeting 1

Purpose

Kickoff Meeting /
Brain Storming

Thursday, December 10, 2020

5:30pm-7:00pm

Committee Meeting 2

Preliminary Market
Gap Presentation

Thursday, January 14, 2021

5:30pm-7:00pm

Public Meeting 1

Brainstorming and
Programming

Meonday, January 25, 2021

7:00pm-9:00pm

Committee Meeting 3

Analysis and Program
for Phase 2 Work

Monday, February 8, 2021

6:00pm-8:00pm

Committee Meeting 4

Public Meeting 2

Concept Options

Initial Concepts

Thursday, March 11, 2021

Monday, April 12, 2021

6:00pm-8:00pm
7:00pm-9:00pm

Committee Meeting 5

Options Refinement

Thursday, May 6, 2021

5:30pm-7:00pm

Public Meeting 3

Refined Concepts &
Preliminary Market
Study

Meonday, June 7, 2021

7:00pm-9:00pm

Committee Meeting 6

Pre Draft Plan & Costs

Wednesday, June 9, 2021

5:30pm-7:00pm

Board of Supervisors
Meeting

Committee Meeting 7

Pre Draft Plan & Costs

Draft Plan Review

Tuesday, July 20, 2021

Monday, September 13, 2021

6:00pm-8:00pm

5:30pm-7:00pm

Committee Meeting 8

Revisions to Make
Final Plan

Wednesday, October 13, 2021

5:30pm-7:00pm

Public Meeting 4

Present Final Plan

Wednesday, November 10, 2021

7:00pm-9:00pm




—— Phase 2 Phase 3




PHASE 1 (NOV-FEB) PHASE 2 (FEB-AUG) PHASE 3 (AUG-NOV)



Public Meeting 1 - January 256, 2021
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Public Meeting 1 - January 256, 2021




Public Meeting 1 - January 256, 2021




Public Meeting 1 - January 256, 2021
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Public Meeting 1 - January 256, 2021

> Paansylvania Deoartment of Community and Econormic Davaloom et

PARTNERS
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Mermaid {ake Market Study - Takeaways

) programming for aging baby boomers * Playground & splashpad

> Parlc orogramiming for young adults and early-stage

families e Outdoor skating facility
) high incomes
> A\ mini-golf and pitch and putt golf course: * Small-to mid-size event space
e Outdoor Swimming Pool Center * Outdoor wellness
) multi-use recreation

complex.
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Conuultant Team Phase 1 Summaries

https://documentcloud.adobe.com/link/track?uri=urn:aaid:scds:U

$:19444521-a53f-49e4-b329-8328d0ed1576
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https://documentcloud.adobe.com/link/track?uri=urn:aaid:scds:US:19444521-a53f-49e4-b329-8328d0ed1576

Conuultant Team Phase 1 Summaries

> Assassrnent of Edsting Pools has well exceeded its use

o S W e W

e Site Access / Roadways

e Water & Sewer Service

e Electrical Service

* Phase | Environmental Site Assessment
e Natural Features Assessment

* Dam Assessment

* Forest Management Plan



Conuultant Team Phase 1 Summaries

Assessment of Existing Pools

Water & Sewer Service

Electrical Service

Phase | Environmental Site Assessment
Natural Features Assessment

Dam Assessment

Forest Management Plan

Deoending o trie ultirnate use for tne orooerty
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Conuultant Team Phase 1 Summaries

e Assessment of Existing Pools
e Site Access / Roadways

e Electrical Service

* Phase | Environmental Site Assessment
e Natural Features Assessment

* Dam Assessment

* Forest Management Plan



Conuultant Team Phase 1 Summaries

* Assessment of Existing Pools Sorne of the services, or portions of the distribution infrastructure
e Site Access / Roadways
* Water & Sewer Service electrical distribution equipment is in poor condition.

e Phase | Environmental Site Assessment

e Natural Features Assessment

P

same can be expected on the

* Forest Management Plan
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Conuultant Team Phase 1 Summaries

e Assessment of Existing Pools
e Site Access / Roadways

e Water & Sewer Service

e Electrical Service

o Prnase ]l Environmanta] Site Assass

s

e Natural Features Assessment
e Dam Assessment
* Forest Management Plan

)

ricl trne Tin

c

lings were docurnented in

C

lr

12 Priase | Environrnenta] Site
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Conuultant Team Phase 1 Summaries

e Assessment of Existing Pools

e Site Access / Roadways )
e Water & Sewer Service

e Electrical Service

* Phase | Environmental Site Assessment

> 99

e Dam Assessment
* Forest Management Plan



Conuultant Team Phase 1 Summaries

e Assessment of Existing Pools

e Site Access / Roadways

e Water & Sewer Service

e Electrical Service

* Phase | Environmental Site Assessment
e Natural Features Assessment

o Dalrr) A\ssessrnert

* Forest Management Plan

could ve rmaintained and ennanced in terrns of its functionality and trne

recreational oooortunities it orovides,
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Conuultant Team Phase 1 Summaries

Assessment of Existing Pools

Site Access / Roadways

Water & Sewer Service

Electrical Service

Phase | Environmental Site Assessment
Natural Features Assessment

Dam Assessment

rorast Wanagzment Plar

Ater-year Foresiry Managernent olan for the 8.8-z2cre woodlands arez
The
field work for plot and point sampling was completed in January 2021.

proximity to residential properties and possible future

public use (as a trail corridor) the management recommendations will
focus on determining safety tree removal

recommendations to control invasive species
throughout the woodlands
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Parking

Golf Area

Courts
/ Golf Area




Rernove struciures
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Concept Elements

Mzclcows | Oozr Soccs

e Interesting Views
« Wildlife / Pollinator Habitat

+ Stormwater BMP
* Less maintenance (mowing)




Trellls
 Multi-Use ADA
e Asphalt
» Stone dust
e Hiking
» Single Track Hiking
« Mown Meadow



Concepl Elemenis

Soclrelweallis

Boardwalks provide
ways to allow access
into environmental
sensitive areas for
educational
purposes

Additionally, when
properly

constructed,
boardwalks create a
low maintenance
ADA accessible trail



Ourcoor H2a1rg
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rig) & rlsning Acc

* Youth fishing and recreation
opportunities



Qozr) Play rlald
« Unstructured play area
« Can be used by summer camp

programs



Concept Elements

Playgrourncls

e Tot area
e Grade school area
 Continuous safety surface




Concept Elements

Inclusive Play Aracs

+ Safe place where children of
all abilities can play together
and are developmentally

appropriate for children of all
abilities.




Plicr) < PUrr
e 9 hole

 Incorporate native meadows for stormwater
management, habitat, pollinators



Sealrriz Courrs
e Pickleball Courts

 Consider proximity to adjacent
neighbors / other uses (noise)



Concepl Elemenis

Palridnig) Arsals

« Stormwater Management
Daily use and events
Minimize pedestrian conflicts

Parking close to activity areas, without making
the park a parking lot




Concept Elements

Pavilions
 Should match aesthetic of other

structures
e Can include restroom(s)




les Sicrnng Arad)

« Can serve as civic / community space
 Multi-purpose space during non-winter seasons



Concept Elements

Weltzr Sorcly Plaly

No lifeguards required

Can be button-activated

When water is inactive plaza serves a civic
space

Recirculates and filtered




‘POINTS OF THE COMPASS’

SPRAY PAD CONCEPT
TYPICAL FOR OPTIONS B, CAND D

A, WET AREA WITH GRAPHICS
B. DRY DECK AREA

1. SUNSCREENS (4 UNITS)
2. FIXED BENCHES (20 UNITS)

WET AREA: 46" DIAMETER, 1,661 5F
DRY AREA: 1,969 5F
TOTAL AREA: 68" DIAMETER, 3,630 SF
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ee beyond useable lifespan, out of scale for
Pool Facility

Assassrnant of 254510y 009l e el enceeded s
o . JJ ’ J S useful life and represents a significant liability for the
racllinss Township.

should be demolished and
removed from this location even if the Township considers a
new pool or water feature

-11)-

24,000 SF

4,600 SF (max)
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Yool ootons: Leisure vs, Cormopetitive oools

Leisure

water aregs can include turnole oucket structyre
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oncsors: Jonor) &

ool
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OPTION “C”"

A
B.
C.
0.
E.
F.

L b e

LEISURE POOL
CONCESSIONS

WOMEN'S DRESSING
MAIMN ENTRY

MEN'S DRESSING
FILTER/STORAGE BUILDING

LAP LANES —60 FEET
WATER FEATURE
IN-POOL BENCHES
ADA RAMP

BEACH ACCESS
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Barn Complex - Tnvenlory, | 7inalysis
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Barn Complex - Preliminary Concept
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Snack Shack Complex - Tnweniory [ Analysis
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Snack Shack Complex - Preliminary Concept
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Preliminary Concept fieview

Draft Plan
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Concepl Passive Recreation Concept

62



Concept Passive Recreation Concept

1 Bird habitat &
shrubland meadow
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Concept B Mix Passive / Active Concept



Concept B Mix Passive / Active Concept

© 9-hole chipp & putt
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Concepl Active Recreation Concept

Overflow
Farting

68
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Concept Active Recreation Concept :

(8

@ 31K SF Community center (2 basketball
courts, community rooms, kitchen, offices) (o)



Public Opinion Survey n2021)

following online puolic oolnior)

i) i)

www.surveymonkey.com/r/MermaidLakeFeedback



https://www.surveymonkey.com/r/MermaidLakeFeedback

Committee Meeting 1

Kickoff Meeting /
Brain Storming

Thursday, December 10, 2020

5:30pm-7:00pm

Committee Meeting 2

Preliminary Market
Gap Presentation

Thursday, January 14, 2021

5:30pm-7:00pm

Public Meeting 1

Brainstorming and
Programming

Monday, January 25, 2021

7:00pm-9:00pm

Committee Meeting 3

Analysis and Program
for Phase 2 Work

Monday, February 8, 2021

5:30pm-7:00pm

J Committee Meeting 4

Concept Options

Thursday, March 11, 2021

5:30pm-7:00pm

Public Meeting 2

Initial Concepts

Monday, April 12, 2021

7:00pm-9:00pm

Committee Meetine 5

Options Refinement

Thursday. Mav 6. 2021

5:30om-7:00o0m

Public Meeting 3

Refined Concepts &
Preliminary Market
Study

Monday, June 7, 2021

7:00pm-9:00pm

Committee Meeting 6

Pre Draft Plan & Costs

Wednesday, June 9, 2021

5:30pm-7:00pm

Board of Supervisors
Meeting

Committee Meeting 7

Pre Draft Plan & Costs

Draft Plan Review

Tuesday, July 20, 2021

Monday, September 13, 2021

6:00pm-8:00pm

5:30pm-7:00pm

Committee Meeting 8

Revisions to Make
Final Plan

Wednesday, October 13, 2021

5:30pm-7:00pm

Public Meeting 4

Present Final Plan

Wednesday, November 10, 2021

7:00pm-9:00pm

www.surveymonkey.com/r/MermaidLakeFeedback



https://www.surveymonkey.com/r/MermaidLakeFeedback
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610.239.7601

76


mailto:psimone@simonecollins.com
mailto:sleeper@simonecollins.com
mailto:jwallace@simonecollins.com
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